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Competency: Rectal irrigation (adult patients)
	Name:
	Role:

	Base:
	Date initial training completed:

	
· Rectal irrigation must only be assessed for by Continence Nurse Specialists

· Patients must only be taught how to undertake rectal irrigation by Continence Nurse Specialists

· Rectal irrigation is primarily intended for patients to undertake themselves. On the rare occasions that community nursing staff are involved in undertaking rectal irrigation, they must be taught how to undertake rectal irrigation on a strict, individual, named patient basis by the continence nurse specialists. Their competency must be assessed on a strict, individual, named patient basis


	Competency Statement:
· The practitioner demonstrates clinical knowledge and skill of rectal irrigation without assistance or direct supervision
· This competency document is aimed at band 3 practitioners and above, who will be undertaking these skills
· Assessment in practice must be by a Registered Health Care Professional, band 5 and above
· Should the practitioner become involved in a rectal irrigation related incident then the original competency document will be used to reassess competency within the specific area that was involved in the incident. Team leaders will keep a record of healthcare professionals involved in rectal irrigation related incidents and lessons learned, to help identify individual training needs
· This competency document must be used in conjunction with the Trust Rectal Irrigation (adult patients) policy


	The participant needs to be able to demonstrate the following clinical knowledge and practical skills:

	Level 1: COMMUNITY NURSING TEAMS band 3 and 4
Responsible for delivering agreed programmes of care, under the supervision of a registered practitioner

	Performance criteria
	Assessment method (questioning / observation)
	Skill achieved

      
	Date
	Assessor

	
	Clinical knowledge:

	
	Demonstrate how to access the Trust Rectal Irrigation Policy (adult patients) on Staff zone
	observation
	
	
	

	
	Demonstrate knowledge and understanding of the anatomy and physiology of the bowel, in relation to rectal irrigation
	questioning
	
	
	

	
	Demonstrate the clinical skills:
BAND 3 AND 4 STAFF MUST NOT ATTEND ON THEIR OWN. THEY ARE PRESENT TO ASSIST TRAINED NURSES TO UNDERTAKE RECTAL IRRIGATION

	
	Explain the procedure to the patient, and gain consent
	observation
	
	
	

	
	-assist the patient to their bathroom and sit on the toilet, shower chair or commode in an appropriate, comfortable and safe position
(this may involve hoisting the patient onto the toilet, shower chair or commode, ensuring that the patient’s anus is accessible)

	observation
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	Prepare the rectal irrigation equipment. Including:
-check that all the components are within their expiry date, intact and undamaged
-connect the components together
-fill the irrigation bag with water at an appropriate temperature (lukewarm 34-400c)
-prime the tubing with water 
-activate the lubrication on the rectal cone or catheter
-place the irrigation equipment in an appropriate position and height next to the toilet (consider use of a stand or hook)
-ensure privacy
	observation
	
	
	

	
	Decontaminate hands and put apron, eye protection goggles or glasses, and nonsterile nitrile gloves on
	
	
	
	

	
	At a joint visit with a registered nurse offer practical assistance, while the nurse inserts the rectal catheter 
(this may involve altering the patient’s position with a hoist)
	observation
	
	
	

	
	Offer practical assistance with personal care and getting off the toilet, after the rectal irrigation has been completed
(this may involve hoisting the patient) 
	observation
	
	
	

	
	-disconnect the components of the rectal irrigation equipment
-empty the water bag
-drain the water from the tubing
-store them appropriately - hanging up, at room temperature, out of direct sunlight in a dry ventilated location, ensure the tubes are not kinked and that all parts are kept away from sharp objects
	observation
	
	
	

	
	Remove gloves, apron and eye protection. Dispose of waste in patient’s domestic rubbish. Decontaminate hands
	observation
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	Level 2: COMMUNITY NURSING TEAMS band 5
Responsible for co-ordinating and delivering effective quality clinical care following a patient centred model of practice and ensuring the work area runs smoothly

	Performance Criteria
	Assessment method (questioning / observation)
	Skill achieved

      
	Date
	Assessor

	
	Clinical knowledge:

	
	Complete level 1 and:

	
	Discuss the absolute contraindications for rectal irrigation (listed in Trust Rectal Irrigation policy)
	questioning
	
	
	

	
	Discuss the relative contraindications for rectal irrigation (listed in Trust Rectal Irrigation policy) 
	questioning
	
	
	

	
	Discuss the symptoms associated with bowel perforation 
-sustained or severe bleeding from the rectum, sustained or severe abdominal or back pain, with or without fever
-and to seek immediate emergency medical assistance if bowel perforation is suspected
	questioning
	
	
	

	
	Discuss appropriate usage time of all rectal irrigation system components
(including rectal catheters and cones, control units, pumps, water bags)
	questioning
	
	
	

	
	Discuss the contents of the rectal irrigation manufacturer’s information leaflet
	questioning
	
	
	

	
	Discuss the identified time that the patient’s rectal irrigation must be undertaken
	questioning
	
	
	

	
	Discuss the identified frequency that the patient’s rectal irrigation must be undertaken
	questioning
	
	
	

	
	Discuss how many pumps to inflate the rectal catheter balloon with (if appropriate)
	questioning
	
	
	

	
	Discuss volume of water to instil
	questioning
	
	
	

	
	Discuss use of laxatives (if appropriate)
	questioning
	
	
	

	
	Discuss use of antidiarrheals (if appropriate)
	questioning
	
	
	

	
	Discuss possible trouble shooting advice, including:
-difficulties with catheter insertion
-pain
-bleeding
-abdominal cramps
-water bypassing the balloon / cone
-catheter / cone expelled during irrigation
-balloon bursts
-nothing is passed from the rectum following irrigation
-water is passed, but no stool following irrigation
-water or stool leakage following irrigation
Discuss the importance of seeking advice from the Continence Nurse Specialists if these issues persist
	questioning
	
	
	

	
	Discuss how and when to request a prescription for further rectal irrigation supplies
-via GP in Shropshire
-via Proact Prescription ordering service in Telford & Wrekin (0800 917 9865)
	questioning
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	Demonstrate the clinical skills:

	
	Explain the procedure to the patient, and gain consent
	observation
	
	
	

	
	Insert the rectal catheter / cone into the rectum
	observation
	
	
	

	
	Inflate the balloon (if appropriate)
	observation
	
	
	

	
	Instil the water into the rectum
	observation
	
	
	

	
	Remove the rectal catheter / cone from the rectum 
	observation
	
	
	

	
	Place the used rectal catheter / cone into its original pouch
	observation
	
	
	

	
	Allow the patient to remain seated while they pass the irrigation water and faeces
	observation
	
	
	

	
	[bookmark: _Hlk140162461]Seek advice from other health care professionals about any clinical concerns, queries or outcomes
	observation
	
	
	

	
	Record consent, procedure, and outcomes in the patient’s notes
	observation
	
	
	





	Level 3: COMMUNITY NURSING TEAMS and CONTINENCE NURSE SPECIALIST TEAM band 6
Responsible for co-ordinating, delivering and maintaining high standards of day-to-day clinical care for all patients in the designated clinical area. Provide support to the team leader and clinical leadership to the team

	Performance criteria
	Assessment method (questioning / observation)
	Skill achieved

      
	Date
	Assessor

	
	Clinical knowledge:

	
	Complete levels 1, 2 and:

	
	Continence Nurse Specialists to write Rectal Irrigation Policy and Competency document, and update them every 3 years, or sooner if required
	questioning
	
	
	

	
	Act as a supervisor to band 5 staff who are mentoring and assessing practitioners for this competency
	questioning
	
	
	

	
	Discuss the importance of appropriate delegation of these clinical skills, to team members
	questioning
	
	
	

	
	Act as an expert role model, demonstrating the ability to problem solve and support staff with any issues relating to rectal irrigation
	questioning
	
	
	

	
	Demonstrate the clinical skills:

	
	Continence Nurse Specialists to assess patients for rectal irrigation
Using Rectal Irrigation Pathway Assessment Form
(Adult Patients) CONT046
-low volume system
-high volume system
-cone system
-balloon system
-bed system
-manual pump system
-electric pump system
	observation
	
	
	

	
	Continence Nurse Specialist to reassess patients for rectal irrigation
Using Rectal Irrigation Pathway Follow Up Form
(Adult Patients) CONT048
-low volume system
-high volume system
-cone system
-balloon system
-bed system
-manual pump system
-electric pump system
	observation
	
	
	

	
	Continence Nurse Specialists to teach patients how to undertake rectal irrigation
-low volume system
-high volume system
-cone system
-balloon system
-bed system
-manual pump system
-electric pump system
	observation
	
	
	

	
	Continence Nurse Specialists to provide specialist training in rectal irrigation, to community nurse staff (if appropriate)
-low volume system
-high volume system
-cone system
-balloon system
-bed system
-manual pump system
-electric pump system
	observation
	
	
	








	Level 4: COMMUNITY NURSING TEAMS and CONTINENCE NURSE SPECIALIST TEAM band 7 and 8a
Lead & manage a clinical team and patient services, developing clear systems to ensure delivery of evidenced based care. To provide support to senior management /clinical leads and clinical leadership to the ward or team

	Performance criteria
	Assessment method (questioning / observation)
	Skill achieved

      
	Date
	Assessor

	
	Clinical knowledge:

	
	Complete levels 1, 2, 3 and:


	
	To investigate any clinical incidents related to rectal irrigation, and ensure that appropriate changes are made to ensure safe and appropriate working practices
	questioning
	
	
	

	
	Promote systems in the clinical area to ensure that staff are competent in rectal irrigation and kept informed of developments in practice
	questioning
	
	
	

	
	Monitor performance and any adverse events to improve and develop practice
	questioning
	
	
	

	
	Demonstrate expertise and act as a role model and subject matter expert for staff
	questioning
	
	
	

	
	Liaise with specialist and multi-professional staff, to contribute to an integrated approach to rectal irrigation
	questioning
	
	
	










Competency Sign-Off:

Name: _______________ Signature: ________________ Status: _________________ Date: ________

I confirm that I have assessed the above-named individual and can verify that he/she/they demonstrates competency in rectal irrigation (adult patients)


Assessor: ____________ Signature: ________________ Status: _________________ Date: _______

	Review Dates

	Competent
Yes/No
	Registered Nurse signature
	Verifier signature
	Comments
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