
To deliver high 
quality care 

Strategic Goals 

To deliver 
integrated 

care 

To support 
people to live 
independently 

at home 

To deliver 
sustainable 
community 

services 

Strategic Priorities 

Good and Beyond 

 
Safe, Caring, 

Effective, 
Responsive,  

Well-Led 

5 Year Plan 

 
Sustainability and 

Transformation 
Plans (STP) 

Optimising the 
Use of Technology 

 
Implementing 

Electronic Patient 
Record 

Vision “We will work closely with our health and social care partners to give patients more control over their 
own care and find necessary treatments more readily available.   

 
We will support people with multiple health conditions, not just single diseases, and deliver care as locally and conveniently as possible for our patients.  We 

will develop our current and future workforce and introduce innovative ways to use technology.”  

Complete our CQC Action Plans, prepare for future inspection and 
embed a ‘Continuous Improvement’ culture 
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Develop and implement local integrated Neighbourhood and Out of 
Hospital care models in collaboration with our commissioners 

Implement the 0-19 new models of care and develop a long term 
strategy for our other Young Peoples Services 

Implement our Estates Strategy to provide a range of optimal, fit for 
purpose accommodation and estate 

Complete implementation and realise the benefits of our new 
Electronic Patient Record (EPR) system 

Utilise technology to support mobile working and provide care in the 
community 

Deliver year-on-year efficiency requirements through productivity 
review and cost improvement 

Develop new roles and innovative workforce solutions to attract and 
retain appropriately skilled staff who share our values 

Improving Lives 
 

Everyone 
Counts 

 
Commitment 

to Quality 
 

Working 
Together for 

Patients 
 

Compassionate 
Care 

 
Respect and 

Dignity 

Our Values 

Work with our regulators and our health and care partners to 
develop effective and sustainable community services 

In collaboration with our partners implement the new GP-Led Out of 
Hours service and the Stoke Heath Integrated Care prison service 


