
Induction  

I met with our new staff and staff changing roles on their Induction first thing Monday morning. As 
always it was a real pleasure to welcome them into the team, see where we are filling vacancies 
and hear the fantastic range of experience and skills they are bringing to our services and teams.  

Recruiting round here..... 

I was particularly pleased to see the small clutch of staff from Whitchurch hospital, they have 
been really successful in recruiting and it was good to see them come into post. Ludlow have 

also had a good recruitment drive - one of our best ever and we are getting close to filling the vacancies at 
Bishop’s Castle. All of these areas have worked really hard to maintain great care despite a number of vacancies 
so it's good to see these posts being filled. I look forward to meeting all the new staff at Induction! 

Sometimes I get to be in the audience... 

As a Chief Executive if I am asked to an event I'm often asked to stand at the front, make a speech, answer 
challenging questions and get lots of photos taken - which for those of you who don't enjoy having your photo 
taken know it can be a bit stressful! I don't mind the questions or the speeches - but the photos...... 

However, on Monday afternoon I was invited to a surprise presentation for Judith Haycocks our Healthcare 
Assistant awarded the British Empire Medal (BEM) recently. Her team wanted to celebrate together and I was 
honoured to observe, share my thanks with her and watch the whole team share in her award. Karen Meal the 
Ward Manager did the speech and many of her colleagues past and present turned up to celebrate her success 
and the success of the ward. I was lucky enough to sit with her husband while we waited for her to arrive - a lovely 
man who told me as a young man he had worked on the old cottage hospital and asked me very politely what I 
was doing about the pay of our staff. He did understand it isn't within my gift to change the pay but still wanted me 
to know they need more and he made a good case why that should happen. 

I was part of something that was very personal and very special to the Whitchurch Team - it was a privilege to be 
there. 

Our Future 

We had our second staff event on Tuesday, where many of you had the chance to put the two organisations to the 
test. We have had support from an outside organisation to pull all the 
feedback together and they shared some observations with me when I 
arrived towards the end of the session. Firstly, the standard of the 
questions from our staff was exceptionally high and secondly this was 
one of the best examples of staff engagement and involvement in this 
sort of process they have seen. Very proud of all of that feedback.  

I also had feedback from both Chief Executives who independently 
reinforced the quality of questions was very high (they felt they'd been 
put through their paces) and how they felt they were treated with respect 
and dignity - Everyone counts in our world obviously I thought but then 
they are just getting to know you aren't they!  

Quality Committee  

Three stand out areas of discussion for me this week at our monthly Quality Committee. End of Life, Emergency 
Planning and Infection Prevention and Control.  

Cath Molineux—Nurse Consultant—Lead for End of Life, Sally Crighton—Community Children’s Service Manager, 
and Louise Leather, Children’s Community Nursing—Team Leader came to share how far we've come since 
introducing  our End of Life strategies for Adults and Children, and where we want to do more. It was really 
impressive how hard everyone has worked to make End of Life a much better experience in our services and the 
leadership these individuals have contributed. It's not easy to work with anyone at the end of their life but if it's 
managed sensitively, in a planned way involving the patient and their carers and family it can be a very rewarding 
experience for any professional. 

Please find further information at: http://www.shropscommunityhealth.nhs.uk/dying-well 

Pete Old our Emergency Planning lead presented his regular Update, explaining our arrangements for all sorts of 
potential situations where we may need to manage our response and services differently - from severe weather to 
flu epidemics!  We are lucky to have Pete, he is probably one of the most experienced Emergency Planners in the 
NHS and our plans are really good because of that. I'm keen he works with you to ensure we can cope when he's 
not around (he does have days off) and all be clear of our roles should we need to put any of our plans into action. 
Now might be a good time to remind yourselves of your role in a Flu pandemic (it might not be needed but good to 
think about it while it's topical). 

A link to the Emergency Planning strategies: http://www.shropscommunityhealth.nhs.uk/rte.asp?

id=10667&task=search&kw=emergency&cat1abbr=&cat2abbr  

And finally we discussed Infection Prevention and Control - Liz Watkins, Head of Infection Prevention Control 
presented a report, addressing the wide range of things we do to ensure we prevent and address infection and 
potential infection in all areas of our work.  

All of the above are led by experts, who champion their cause, but they rely on all of you to understand your role 
contribution and actions, which on the whole I think you do. All interesting and important topics - I hope they are 
regular agenda items on your team meetings!!  

If you want to see the reports and strategies you can find them at: 

http://www.shropscommunityhealth.nhs.uk/board-meetings-and-papers-2018-january 

I'm off to meet with our MPs now so I'll leave it there. 

Until next week..... 
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