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Transforming Services — Transforming Lives

“To be the best local provider of high quality,
Innovative services near people’s homes, working
closely with partners so people receive well

co-ordinated, effective care’.
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My Vision....
Let’s Do It
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why Now?

 Political context

« Local position

 We have permission
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How?

« Establish operational grip
 Bring strategy alive

« Build relationships

« Champion the Community Offer
Enablers — IT, Estate
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Bringing Strategy Alive - Outcomes

« Patients/Carers/Service Users/Public
« Pathways

* QOur People

« Partnerships

 Recognisable Contribution

« ‘Can Do’

Community Hospitals, New ways of working,
Integration, Dementia Care, Children’s Pathways,
Medical Leadership, Personalisation.....
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In 2 Years We Will Be:

The recognised leader in the delivery of
vibrant Community Services and

Care Close to Home.
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