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1. Introduction 
 
Speak up we will listen. Speaking up about any concern you have at work is really 

important. In fact, it’s vital because it will help us to keep improving our services for 

all patients and the working environment for our staff. 
 
You may feel worried about raising a concern, and we understand this. But please don’t 

be put off. In accordance with our duty of candour, our senior leaders and entire board 

are committed to an open and honest culture. We will look into what you say and you will 

always have access to the support you need. 

 

We positively encourage an open and transparent approach to raising concerns. 

 

2. Scope and purpose of this policy. 
 

 
This ‘standard integrated policy’ was one of a number of recommendations of the review 

by Sir Robert Francis into whistleblowing in the NHS, aimed at improving the experience 

of whistleblowing in the NHS. It is expected that this policy (produced by NHS 

Improvement and NHS England), will be adopted by all NHS organisations in England  

as a minimum standard to help to normalize the raising of concerns for the benefit of all 

patients. 
 
Our local process for Shropshire Community Health NHS Trust has been integrated into 
the policy, and provides more detail about how we will look into a concern. 
 
This policy applies to all employees of the Trust including permanent/ temporary, bank 
workers and also to self-employed contractors and agency workers working in partnership 
with the trust –students and volunteers. 
  
This policy does not replace the Trust’s existing policies and procedures regarding 
adverse incident reporting, grievances and concerns, reporting cases of potential fraud or 
corruption or complaints, nor does it replace the normal lines of communication between 
staff and their managers so that matters of concern may still be dealt with through normal 
management/advisory channels. 
 
Situations may occasionally arise however where it is not appropriate or an employee 
feels unable to report incidents through the usual management channels. These may 
include: 

 

 Malpractice or ill treatment of a patient/client by an employee 

 Inappropriate sexual behaviour or language by an employee or someone acting 
on behalf of the Trust, towards patients/clients/other employees                

 Repeated ill treatment of a patient/client, despite a previous report having been 
made 

 Suspected bribery  

 A criminal offence is, has or is likely to be committed 

 A failure to comply with a legal obligation  

 Endangering of an individual’s health and safety  
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 Breach of Trust standing financial instructions 

 Damage to the environment 

 Concealment of any of the above. 
 

Generally speaking, a whistleblowing concern is about a risk, malpractice or wrongdoing 
that affects others. A grievance on the other hand is a personal complaint about an 
individual’s own employment situation. A whistleblowing concern is where an individual 
raises information as a witness, whereas a grievance is where the individual is a 
complainant. 

 
3. Definitions. 

 
Whistleblower: a worker who raises concerns in the public interest. The term 
whistleblower is used within this policy to apply to those who speak up when they see 
something wrong at work and could include matters relating to patient safety but also the 
integrity of the system. 
 
Raising a concern:  reporting a concern, usually relating to patient safety or the integrity 
of the system, including concerns regarding dysfunctional working relationships. 

 
4. Roles and responsibilities 

 
We all have roles related to this policy within the trust and these are explained in more 

detail below: 
 
4.1 The Board 

 

The Trust Board is responsible for monitoring this procedure and the concerns or 

issues that are raised as a result. The Trust will be vicariously liable should it be 

seen to have failed to take reasonable steps to prevent the harassment or 

victimization of whistleblowers by their colleagues. The board will be given 

anonymized information about all concerns raised by staff through this policy and 

what we are doing to address any problems. We will include similar high level 

information in our annual report. The board supports staff raising concerns and 

wants you to feel free to speak up. 

 

4.2 Audit Committee 

The Audit committee will receive a yearly report. They will oversee the 

assurance process and understand the themes. 

 

4.3 Quality and Safety Committee. 

The Quality and Safety Committee will receive a quarterly report and oversee 

the delivery of quality improvements as a result of any quality and safety 

concerns raised via the policy. They will monitor the effectiveness of the policy 

and procedure. 
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4.4 Chief Executive.  

The Chief Executive is responsible for the appointment of the Freedom to 

speak up Guardian and will support the Guardian with appropriate concerns 

escalated to them. 

 

4.5 Nominated Non-Executive. 

The nominated Non-Executive Director is one of the individuals to whom staff 

with concerns can go for help or further signposting, and will help to give 

assurance about the process to the Board and committees.  

 
4.6 Line Managers and Trust managers have a duty to: 

 

 Take the employee’s concerns seriously 

 Understand the difficult position an employee may be in 

 Consider the concerns carefully and undertake an investigation 

 Seek appropriate advice from your immediate manager and Human Resources 

 Take prompt action to resolve the concern or refer it to an appropriate person 

 Keep the employee informed of the process 

 Monitor and review the situation and inform senior managers 

 Ensure individuals who genuinely report concerns are not penalised 
 

 
 

4.7 All Staff and all employees have a responsibility to: 
 

 Ensure that the best standards of care are achieved. 

 Report any concerns that something is happening which might compromise this 
standard to a Trust employee as outlined in this procedure. 

 Raise concerns with a reasonable belief that it is made in the public interest. 

 Not raise concerns with any malicious intent. 
 

Individuals should be aware that they will be personally liable if they subject a 
whistleblower to detriment. 

 
4.8 Freedom to speak up (FTSU) Guardian. 
 
The Freedom to Speak up Guardian is a role that is required in every trust appointed by 
the Chief Executive. They have a responsibility to encourage and empower a culture within 
the trust to make staff feel safe and comfortable in raising concerns and that you are not 
disadvantaged by doing so. 
 
They have the responsibility to report to the Board any concerns, issues or trends relating 
to raising concerns and assist in the development of any necessary action plans in 
partnership with staff side and directorates/service delivery groups 
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5. Policy Details 
 

5.1 What concerns can I raise? 
 

You can raise a concern about risk, malpractice or wrongdoing you think is harming the 

service we deliver. Just a few examples of this might include (but are by no means 

restricted to): 
 

 Unsafe patient care. 
 

 Unsafe working conditions. 
 

 Inadequate induction or training for staff. 
 

 Lack of, or poor, response to a reported patient safety incident. 
 

 Suspicions of fraud (which can also be reported to our local counter-fraud 
team[alun.gordon1@nhs.net) 

 

 A bullying culture (across a team or organization rather than individual 

instances of bullying). 

 

 Concerns that someone maybe covering up wrongdoing. 

 

 
For further examples, please see the Health Education England video. 
https://hee.nhs.uk/our-work/hospitals-primary-community-care/learning-be-safe/raising-
concerns-responding-concerns 
 

 
Remember that if you are a health care professional you may have a professional duty 

to report a concern. If in doubt, please raise it. 
 
Don’t wait for proof. We would like you to raise the matter while it is still a concern. It does 
not matter if you turn out to be mistaken as long as you are genuinely troubled. 

 
This policy is not for people with concerns about their employment or own private 
circumstances such as bullying, harassment or discrimination that affect only them–that 
type of concern is better suited to our grievance policy or dignity at work policy accessed 
via the staff zone of our trust website. [www.shropscommunityhealth.nhs.uk/policies] 

 
5.2 Feel safe to raise your concern 

 
If you raise a genuine concern under this policy, you will not be at risk of losing your 

job or suffering any form of reprisal as a result. We will not tolerate the harassment or 

victimization of anyone raising a concern. Neither will we tolerate any attempt to bully 

you into not raising any such concern. Any such behaviour is a breach of our values as 

an organization and, if upheld following investigation, could result in disciplinary action. 
  

https://www.youtube.com/watch?v=zjau1Ey0di8
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Provided you are acting honestly, it does not matter if you are mistaken or if there is an 
innocent explanation for your concerns. Of course we do not extend this assurance to 
someone who may maliciously raise a matter they know is untrue in which case 
disciplinary action may result. 
 
5.3 Confidentiality 

 
We hope you will feel comfortable raising your concern openly, but we also appreciate 
that you may want to raise it confidentially. This means that while you are willing for your 
identity to be known to the person you report your concern to, you do not want anyone 
else to know your identity. Therefore, we will keep your identity confidential, if that is what 
you want, unless required to disclose it by law (for example, by the police). You can 
choose to raise your concern anonymously, without giving anyone your name, but that 
may make it more difficult for us to investigate thoroughly and give you feedback on the 
outcome. 
 
5.4. Who can raise concerns? 

 
Anyone who works (or has worked) in the NHS, or for an independent organization that 
provides NHS services can raise concerns. This includes agency workers, temporary 
workers, students and volunteers. 
 
 

5.5 Who should I raise my concern with? 
 
In many circumstances the easiest way to get your concern resolved will be to raise it 
formally or informally with your line manager (or lead clinician or tutor). 
 
The trust encourages staff to communicate their concerns in the first instance to their line 
managers. Good communication and a culture where line managers have a positive 
attitude regarding concerns and where employees are not afraid to come forward with their 
concerns, can help resolve issues at the informal stage, quickly and effectively. Our aim is 
that over time, everyone will feel comfortable and confident to raise concerns in an open 
and informal way, directly with their managers. 
 
If raising the concern now with your line manager (or lead clinician or tutor) does not 
resolve matters, or you do not feel able to raise it with them, you can contact one of the 

following people:
2

 
 

 Our Freedom to Speak Up Guardian – Michael Wuestefeld-Gray 

 

Email:  shropcom.speakup@nhs.net 

Tel:  01743 277500 

Mobile: 07887 296 151 

Address: Corridor D, William Farr House, Mytton Oak Road,  

  Shrewsbury SY3 8XL 

 

This is an important role identified in the Freedom to Speak Up review to act as an 

independent and impartial source of advice to staff at any stage of raising a concern, 

mailto:shropcom.speakup@nhs.net
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with access to anyone in the organisation including the chief executive, or if necessary, 

outside the organization. 
 

 Our Risk Management Team:  stanley.mukwenya@nhs.net. 
 

If you still remain concerned after this, you can contact: 
 

 Our Executive Directors with responsibility for whistle blowing 

(For clinical concerns contact the Director of Nursing and Operations; 

steve.gregory@nhs.net 

For non-clinical /corporate concerns contact the Director of Workforce; 

Victoria.rankin@nhs.net 
 

 Our Non-executive director with responsibility for whistle blowing Harmesh 
Darbhanga 

o Contact number:  01743 277 688  
o E-mail address:   h.darbhanga@nhs.net 

 
All these people will give you information about where you can go for more support. 

 
If for any reason you do not feel comfortable raising your concern internally, you can 

raise concerns with external bodies listed on page10. 

 

 

5.6 Advice and support 

 
Details on the local support available to you can be found here 

www.shropscommunityhealth.nhs.uk however, you can also contact the Whistle 

blowing Helpline http://wbhelpline.org.uk/ for the NHS and social care, your 

professional body or trade union representative. 

 

5.7 Anonymous reporting. 

 

In recognition that staff may wish to submit or raise concerns anonymously, staff can 

report concerns anonymously through the following avenues; 

 

 Anonymous reporting via the Datix electronic incident reporting system. 

 Anonymous reporting via the confidential email address 

(shropcom.speakup@nhs.net) which is only accessed by the Freedom to 

Speak up Guardian. 

 

If you report a concern/ incident anonymously, this will mean that we will not be able to 
feedback, help or support you and that any subsequent investigation may be limited. 
Therefore we ask that you only consider this option as a last resort and you use one of 
the other options listed in section 5.5 instead. 
 
 
 
 

http://www.shropscommunityhealth.nhs.uk/
mailto:shropcom.speakup@nhs.net
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5.8 How should I raise my concern? 

 
You can raise your concerns with any of the people listed above in person, by phone or 

in writing (including email). 
 
Whichever route you choose, please be ready to explain as fully as you can the 

information and circumstances that gave rise to your concern. 

 
5.9 What will we do? 
 
We are committed to the principles of the Freedom to Speak Up review and its vision for 

raising concerns, and will respond in line with them (see Appendix B). 
 
We are committed to listening to our staff, learning lessons and improving patient care. 
On receipt the concern will be recorded and you will receive an acknowledgement within 
two working days. The central record will record the date the concern was received, 
whether you have requested confidentiality, a summary of the concerns and dates when 
we have given you updates or feedback. 
 
Staff will be supported to raise and report concerns, and can do so without fear of 
criticism.  If any staff members experience criticism, ridicule, or any other negative 
behaviour from colleagues, as a result of speaking up, they are encouraged to talk to their 
line manager, or the Freedom To Speak Up Guardian Team.  
 

5.10 Investigation 
 
Where you have been unable to resolve the matter quickly (usually within a few days) 

with your line manager, we will carry out a proportionate investigation–using someone 

suitably independent (usually from a different part of the organization) and we will reach 

a conclusion within a reasonable timescale (which we will notify you of). Wherever 

possible we will carry out a single investigation (so, for example, where a concern is 

raised about a patient safety incident, we will usually undertake a single investigation that 

looks at your concern and the wider circumstances of the incident3). 

 
The investigation will be objective and evidence-based, and will produce a report that 
focuses on identifying and rectifying any issues, and learning lessons to prevent problems 
recurring. 

 
We may decide that your concern would be better looked at under another process; for 

example, our process for dealing with bullying and harassment. If so, we will discuss that 

with you. 

 

Any employment issues (that affect only you and not others) identified during the 
investigation will be considered separately. 
 
5.11 Communicating with you 

 
We will treat you with respect at all times and will thank you for raising your concerns. We 

will discuss your concerns with you to ensure we understand exactly what you are worried 
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about. We will tell you how long we expect the investigation to take and keep you up to 

date with its progress. Wherever possible, we will share the full investigation report with 

you (while respecting the confidentiality of others). 

 

 
5.12 How will we learn from your concern? 
 
The focus of the investigation will be on improving the service we provide for patients. 

Where it identifies improvements that can be made, we will track them to ensure 

necessary changes are made, and are working effectively. Lessons will be shared as 

appropriate. 
 
5.13. Board oversight   

 
The Board will be given high level information about all concerns raised by staff through 
this policy and what we are doing to address any problems. We will include similar high 
level information in our annual report. The Board supports staff raising concerns and 
wants you to feel free to speak up. 
 
5.14 Raising your concern with an outside body 

 
Alternatively, you can raise your concern outside the organization with: 

 
NHS Improvement for concerns about: 

 

 how NHS trusts and foundation trusts are being run 

 

 other providers with an NHS provider license 

 

 NHS procurement, choice and competition 

 

 the national tariff 
 

 

Care Quality Commission for quality and safety concerns 

NHS England for concerns about 

 

 primary medical services (general practice) 

 

 primary dental services 

 

 primary ophthalmic 

 

 local pharmaceutical services 

 

Health Education England for education and training in the NHS 

 

NHS Protect for concerns about fraud and corruption. 

https://www.gov.uk/government/organisations/monitor/about/complaints-procedure
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/441473/REGISTER_OF_LICENCE_HOLDERS_-_01072015.csv/preview
http://www.cqc.org.uk/content/who-we-are
http://www.england.nhs.uk/
https://hee.nhs.uk/about/how-we-work/what-we-do/
http://www.nhsbsa.nhs.uk/3350.aspx
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5.15 Making a ‘protected disclosure’ 

 
There are very specific criteria that need to be met for an individual to be covered by 

whistle blowing law when they raise a concern (to be able to claim the protection that 

accompanies it). There is also a defined list of ‘prescribed persons’, similar to the list of 

outside bodies on page 8, who you can make a protected disclosure to. To help you 

consider whether you might meet these criteria, please seek independent advice from the 

Whistleblowing Helpline for the NHS and Social Care, Public Concern at Work or a legal 

representative. 

5.16 Legal Background  

 
The Public Interest Disclosure act 1998 came into force on 2nd July 1999. The Act protects 
workers that disclose information about malpractice at their workplace, or former 
workplace that affect others, provided that the concerns raised are based on reasonable 
belief and not malicious in any way. So long as the concerns are raised in this manner, the 
Act protects the worker from suffering detriment such as dismissal, selection for 
redundancy, loss of pay or disciplinary action as a result of having made the disclosure. If 
a concern is raised in the incorrect manner, a disclosure may constitute a breach of the 
worker’s duty of confidence to his employer. 

 
5.17 National Guardian Freedom to Speak Up. 

 
The new National Guardian Dr Henrietta Hughes can independently review how staff have 
been treated,  when they have raised concerns about situations where NHS Trusts may 
have failed to follow good practice, working with some of the bodies listed above to take 
action where needed. (www.cqc.org.uk/national-guardians-office). 
 

6. Dissemination 

 
This Policy will be disseminated by the following methods: 
 
Datix alerts, publicity through Inform and Corporate Induction, awareness raising by 
Human Resources team and formal staff side representatives and on the trust website. 

7. Review and Compliance Monitoring 

 
The rules and operation of this procedure will be periodically reviewed (at least yearly). 
This will be done in light of any experiences and feedback from our Freedom to Speak Up 
Guardian and those using this policy, or in the event of any developments in employment 
legislation or employee relations’ practice and, if necessary, revised in order to ensure 
their continuing relevance and effectiveness.  Any amendments will be introduced only 
after consultation with staff-side representatives. 

The Designated Person(s) will provide an annual, anonymised report on any 
Whistleblowing incidents to the Quality and Safety Committee and the Audit Committee of 
the Trust Board. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/431221/bis-15-289-blowing-the-whistle-to-a-prescribed-person-list-of-prescribed-persons-and-bodies-2.pdf
http://wbhelpline.org.uk/
http://www.pcaw.org.uk/
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8. Equality and Diversity Statement 

The Trust aims to design and implement services, policies and measures that meet the 
diverse needs of our service, population and workforce, ensuring that none are placed at 
a disadvantage over others.  

9. Related Documents 

 
The following Trust documents can be found in the policies and procedures section of the 
Trust Website and should be referred to for related information: 
 

 Anti-Fraud, Bribery and Corruption Response Policy  

 Fraud and Corruption Response Policy  

 Confidentiality Code of Practice 

 Incident Reporting Code of Practice 

 Disciplinary Policy  

 DH Prevent Strategy 2011 

 Safeguarding Adults: multi agency policy for the West Midlands 

 Prevent reporting flowchart for raising concerns 
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1The difference between raising your concern formally and informally is explained in our 
local process. In due course NHS England and NHS Improvement will consider how 
recording could be consistent nationally, with a view to a national reporting system. 

 

2Annex A sets out an example of how a local process might demonstrate how a 
concern might be escalated. 

 3If your concern suggests a Serious Incident has occurred, an investigation will 
be carried out in accordance with the Serious Incident Framework.

https://www.england.nhs.uk/patientsafety/serious-incident/
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Appendix A: Example process for raising and escalating a concern 
 

Step one 
 
If you have a concern about a risk, malpractice or wrong doing at work, we hope you 

will feel able to raise it first with your line manager, professional lead or tutor (for 

students).This may be done orally or in writing. 
 

Step two 
 
If you feel unable to raise the matter with your line manager, lead clinician or tutor, for 

whatever reason, please raise the matter with our local Freedom to Speak Up 

Guardian (s): 
 

 Our Freedom to Speak Up Guardian – Michael Wuestefeld-Gray  

 

Email:  shropcom.speakup@nhs.net 

Tel:  01743 277500 

Mobile: 07887 296 151 

Address: William Farr House, Mytton Oak Road, Shrewsbury SY3 8XL 

 
This person has been given special responsibility and training in dealing with 

whistle blowing concerns. They will: 
 

treat your concern confidentially unless otherwise agreed 
 

ensure you receive timely support to progress your concern 
 

 escalate to the board any indications that you are being subjected to detriment for 

raising your concern 
 

 remind the organization of the need to give you timely feedback on how your 

concern is being dealt with 
 

 ensure you have access to personal support since raising your concern maybe 

stressful. 
 

If you want to raise the matter in confidence, please say so at the outset so that 

appropriate arrangements can be made. 
 

Step three 
 
If these channels have been followed and you still have concerns, or if you feel that the 

matter is so serious that you cannot discuss it with any of the above, please contact 

[chief executive, medical director, responsible officer, nursing director, nominated non- 

executive director]. 
 

 
 
 

mailto:shropcom.speakup@nhs.net
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Step four 

 
You can raise concerns formally with external bodies as those that are outlined on page 

10.
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Appendix B:  A vision for raising concerns in the NHS 
 

 
 

Source: Sir Robert Francis QC (2015) Freedom to Speak Up: an independent report into 

creating an open and honest reporting culture in the NHS.

http://webarchive.nationalarchives.gov.uk/20150218150343/http:/freedomtospeakup.org.uk/the-report/
http://webarchive.nationalarchives.gov.uk/20150218150343/http:/freedomtospeakup.org.uk/the-report/
http://webarchive.nationalarchives.gov.uk/20150218150343/http:/freedomtospeakup.org.uk/the-report/
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Appendix C – Guidelines for Initial Discussion with Employee 

 
This sheet is not intended to be used as a pro-forma. It is a suggested structure to support 
you in gaining as much information as possible. Depending on the nature of the concern 
some of the points may not be appropriate. 
 
1. Details of concern e.g. 
 

- What has happened 
- When did it occur 
- Where did it occur 
- Who was involved 
- How long has this been happening 

 
 
2. Are there any other witnesses? 
 
 
3. Is there any supporting information? 
 
 
4. How did the employee become aware of incident/occurrence? 
 
 
5. Has the matter been raised with anyone else? If so whom. 
 
 
6. Name of persons to whom disclosure made. 

 
 
7. Any actions agreed. 
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APPENDIX D 
 

WHAT YOU CAN EXPECT 
 

 
We will:  
 

 Treat you with respect at all times and thank you for raising your concern 

 Treat your concern confidentially unless otherwise agreed 

 Understand that you may be upset, nervous or worried about raising your concern 

 Advise you if the concern raised should be referred to a different process e.g. Fraud 
investigation, Grievance etc. 

 Ask you what your expectations are in terms of a successful outcome from the concerns 
you have raised 

 Draw up Terms of Reference for an investigation based on the information you provide 

 Appoint an appropriate investigator who has not been involved in the concern, or in any 
other processes with you and inform you who this will be 

 Advise that you will need to be part of the investigation along with other staff in the area 
i.e. interviewed by the investigator 

 Provide indicative timeframes for the investigation 

 Discuss and agree how you will be kept informed of progress  

 Share the recommendations/ outcomes of the investigation report once complete 

 Identify sources of support that are available for you 

 Not tolerate harassment or bullying of whistleblowers as a result of raising concerns 

 Ensure that if other processes run parallel to the investigation e.g. disciplinary issues as 
a result of poor care, these will be investigated and managed separately from the 
concern raised.  

 Share lessons learnt in the relevant department and across the Trust as appropriate  
 

 
EXPECTATIONS OF YOU 

 
You will:  
 

 Act appropriately, professionally and proportionally  

 Be prepared to provide the information and facts you possess and answer questions to 
the best of your ability (not vague assertions) 

 Express yourself as calmly as possible (not exaggerated) 

 Reasonably believe it is a matter of public interest (not a personal matter) 

 Raise the matter according to this Trust Policy 

 Understand that the investigation will find out the facts independently 

 Accept that the outcome, whilst reasonable and fair  may not be the outcome you 
wanted 

 Provide feedback to the Freedom to Speak Up Guardian on your experience of raising a 
concern 

 Speak Up again in future if the need arises  
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APPENDIX E 
 
Freedom to Speak up Guardian Role specification. 
 
 
To work in an independent capacity, alongside the Board and members of the Executive 
Team, to support the organisation to be a more open, transparent place to work.  Providing 
expertise in developing a safe culture which encourages and supports staff to speak up 
and raise concerns.  To ensure that patients and their families get the best possible 
experience and care. 
 
The postholder will act as the independent adviser and Trust expert on matters relating to 
raising concerns, taking a highly visible role in promoting the processes through which 
concerns can be raised.  They will play a key role in promoting a culture of transparency 
and the safety of all our service users, visitors, staff and volunteers. 
 
The post holder will be given autonomy to make the necessary challenges, highlighting 
areas of concern and supporting staff to speak out and will have access to advice from 
others including risk manager on incident and risk processes, lead nurses for quality, HR, 
and part of their role will be to signpost to them and work with them over concerns. 
 
 
COMPETENCY BASED KEY RESULT AREAS 
These are key leadership result areas which will be applicable to the area of 
responsibility outlined above and are commensurate with the level of the post. 
 

Vision 
 

 This role will make a significant contribution to creating an environment where patient 

and carer experience and care is exceptional and where staff regularly challenge the 

‘status quo’ as the norm. 
 

Delivery 

 To oversee investigative processes into concerns, ensuring that they are properly 

undertaken, focused on safety and quality and are conducted in a timely way 

 Develop strategies to continually develop an open, transparent organisational culture 

built on improving safety and quality improvement 

 Alongside the Chief Executive, the Executive Team and the Trust Whistleblowing Lead, 

lead in raising the profile of raising concerns within the Trust 

 Work with front-line teams listening to issues and supporting the raising of concerns 

 Review the underlying themes of the annual staff opinion survey ensuring that 

management actions are focused in the right areas 

 Develop and co-ordinate a network of champions (Staff Advice and Liaison Service – 

SALS) within the organisation who can encourage staff and give them confidence to 

raise concerns 

 Prepare and present regular reports (including Board level reports) on cultural change 

and issues arising relating to raising concerns 

 Lead in the development of policies and processes in relation to raising concerns 
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Understanding and Managing in Context 
 

 Ensuring that members of staff who speak up are treated fairly through investigation, 

inquiry and or review and that there is effective and open communication during this 

time 

 To communicate confidently and efficiently including presenting complex information to 

people from different backgrounds who may have barriers to understanding 

 
Relationship building 

 

 Work closely with, but independently from, the Chief Executive, Board, Non-Executive 

Director and Executive Leads for raising concerns 

 Work with staff-side representatives to develop partnerships that focus on supporting 

staff to raise concerns 

 Spend the majority of time with front line teams, ensuring that all hard to reach groups 

are included (e.g. lone and night workers) 

 Liaise with the Independent National Freedom to Speak up Guardian and participate in 

participate in Freedom to Speak up Guardian networks with peers from other NHS 

bodies 

 
Team and People Development 
 

 Develop and manage a network of Staff Advice and Liaison (SALS) champions 

 Participate in delivery of the Organisation’s education programme, including Corporate 

Induction to ensure that all staff understand how they can raise concerns and managers 

understand how they can respond to concerns and support staff appropriately 
 

Emotional Intelligence 
 

 Behave consistently with the values and beliefs of the organisation and promotes these 

on day to day basis. 

 Behave consistently with the NHS Code of Conduct for Managers. 

 Maintain emotional resilience and maturity when directly exposed to challenging, 

distressing or emotional circumstances 
 

Personal Development 
 

 Take responsibility for keeping up to date and reviewing your personal development 

needs, objectives and establishing performance standards for the role, on a regular 

basis including participating in regular reviews with your manager.  
 

Corporate Responsibilities 
 

 Ensure that your actions and behaviours are in line with, and consistent with, our 

values. 

 Matters of a confidential nature, regarding both staff and patients may be available to 

the post holder; divulgence of information or even of the knowledge of such information 

must only occur in the proper exercise of the above duties.  
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 All members of staff must ensure that information security is maintained at all times, 

taking personal responsibility to be aware of and ensure that their actions and 

behaviours are in line with, the Trust’s information governance policies. 

 The post holder will be required to comply with regulations relating to the Health and 

Safety at Work. 

 The post holder will be required to comply with regulations relating to Infection 

Prevention and Control (IPC) including adherence with IPC policies challenge poor IPC 

practices of others and to report any breaches, using appropriate Trust mechanisms 

e.g. incident reporting policy  

 The post holder will be required to comply with policies and procedures issued by and 

on behalf of the Trust. 

 This job description will be subject to review and amendment, in consultation with the 

post holder, to meet the changing needs of the service and the organisation. 
 



 

 

Appendix F – Whistleblowing Procedure Flowchart 

Staff will ascertain facts 
and liaise with the 
designated person. 

The employee wishes to raise an issue 
of concern. 

Line Manager Designated Person Staff Side 
Representative 

The designated person will conduct an initial interview with the 
member of staff, obtain a written or verbal statement and write 
a brief summary which will be agreed by both parties. The 
designated person will then liaise with the appropriate Director 
of the Trust who will commission the appropriate 
investigations.   The designated person will be responsible for 
sending a response to the employee but does not need to 
detail actual action taken or the final outcome. They should 
keep them informed of the process. If the concern relates to 
Chief Executive or Chair, please refer to the policy for what 
action should be taken. 

The Manager will listen to all the facts 
presented and will initiate a full 
investigation of the concerns raised 
responding to the employee as soon 
as possible. They do not need to 
detail actual action taken or the final 
outcome, but should keep the 
employee informed of the process. 

Resolved?
 

NO YES 

Raise issue with 

Chief Executive 

YES 
Resolved? NO 

No further action 
required.  NO 

Employee has right 
to raise matter in 
public arena in 
accordance with the 
Act 

Resolved? 

If you feel unable to raise Whistleblowing concerns with any of the 
people listed on the chart, please contact your local Freedom to 
Speak up Guardian (contact details on page 7) 

Freedom to speak 
up Guardian 


